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S.no Activities Topics Date Resource person
Mr. A. Prabakaran
Leadership in the Manager
1 Guest Lecture Digital Age 19.2.2024 Mansun Consultancy
Private Limited
ManaCerrlsleSnt and Mr.V. Kumar
2 Workshop ge : 15.-07.2024 Project Manager
Resilience in S
) AS Engineering LLP
Business
Future of Work Assisiant Operatior
3 Guest Lecture and Emerging 12.08.2024 Managlgoer
Trends ABC Logistics limited
Innovation and Mr.Ali Suhail
4 Workshop . 18.11.2024 Manager
Entrepreneurship )
Axis Bank
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Description of the event and resource person profile:

Mr.A.Prabakaran -Manager of Mansun Consultancy delivered a talk on Leadership in the
Digital Age on 19.2.2024

Mr.A.Prabakaran is an accomplished Manager at Mansun consultancy, where he leverages
extensive engineering expertise and leadership skills to drive innovative projects. With a strong
background in engineering field, he excels in managing cross-functional teams to deliver high-
quality solutions that meet both technical specifications and business objectives.

In the digital era, leadership has transformed to meet the demands of a fast-paced, tech-driven
world. Traditional leadership styles are evolving, requiring leaders to be agile, adaptive, and
tech-savvy. They must embrace digital tools to communicate effectively, make data-driven
decisions, and navigate the complexities of remote work and global teams.

Moreover, emotional intelligence is critical. Despite the reliance on technology, strong
interpersonal skills remain key. Leaders must engage with their teams empathetically, ensuring
that human connection and support are not lost in the digital noise.



NAME OF THE EVENT 2 : CRISIS MANAGEMENT AND RESILIENCE IN BUSINESS
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Description of the event and resource person profile:

Mr.VV.Kumar — Project manager of AS Engineering LLP delivered a talk on Crisis
Management and Resilience in Business on 15.7.2024

Mr. V. Kumar is an experienced Project manager of AS Engineering LLP , where he is
responsible for driving strategic initiatives and overseeing operations across the region. With a
robust background he excels in fostering business growth and enhancing customer satisfaction

through innovative solutions and effective leadership.

In an increasingly volatile business landscape, effective crisis management has become
essential for organizational survival. Crises can emerge from various sources, including
economic downturns, natural disasters, or internal operational failures. To navigate these
challenges, businesses must develop comprehensive crisis management plans that outline clear
protocols for communication, decision-making, and resource allocation. This proactive
approach ensures that all team members understand their roles during a crisis, which can

significantly reduce confusion and enhance response effectiveness.

Resilience is a critical component of successful crisis management. Organizations that cultivate
resilience can not only withstand unexpected challenges but also recover quickly and emerge

stronger.



NAME OF THE EVENT 3 : FUTURE OF WORK AND EMERGING TRENDS
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Description of the event and resource person profile:

Mr.S. Dayalan- Assistant operation manager of ABC logistics Limited delivered a talk on

Future of work and Emerging Trends on 12.8.2024

Mr. S. Dayalan is a dynamic Project Manager at ABB, recognized for his expertise in managing
complex projects within the energy and automation sectors. With a strong focus on innovation
and efficiency, he leverages emerging technologies to drive project success and optimize
operational performance.

The future of work is being reshaped by rapid technological advancements and evolving
workforce expectations. Automation and artificial intelligence (Al) are increasingly taking over
repetitive tasks, allowing employees to focus on more strategic, creative, and interpersonal
roles. This shift not only enhances productivity but also drives the demand for a more skilled
workforce that can adapt to new technologies. As a result, companies are prioritizing
continuous learning and professional development, ensuring their employees remain
competitive in a fast-paced job market. However, it also presents challenges in maintaining
team cohesion, communication, and company culture, necessitating innovative strategies for
collaboration and engagement.



