Events Organized

2023-24

S.no Activities Topics Date Resource person
Sustainability and Mr. Venugopal, CEO
1 Guest Lecture Corporate Social 09.08.2023

Responsibility — Tata Cycles

Innovation and

One Day Entrepreneurship: Mr. A. Prabhakaran,
2 o Pl 03.10.2023
Workshop Navigating the Startup Entrepreneur
Ecosystem

NAME OF THE EVENT I : SUSTAINABILITY AND CORPORATE SOCIAL RESPONSIBILITY
Photo For The Event

Mr. Venugopal, CEO — Tata Cycles delivered a talk on Sustainability and Corporate Social
Responsibility on 09.08.2023

Description about the event with resource person profile:

e Mr. Venugopal is the CEO of Tata cycles with rich experience in industry .Set a target for
greenhouse gas emission reduction and track progress towards achieving it. This could involve
transitioning to renewable energy sources, improving energy efficiency in operations, or
reducing reliance on fossil fuels for transportation.

e Develop policies to source materials from environmentally responsible suppliers who practice
sustainable forestry, ethical mining, and responsible waste management.

e Partner with local communities on social impact projects that address their needs. This could
involve volunteering, supporting educational initiatives, or investing in community development

projects.
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e [nsure ethical treatment of workers throughout your supply chain. This involves prohibiting
child labor, forced labor, and discrimination, and promoting fair wages and safe working
conditions.

e Consider the social impact of your products throughout their lifecycle. This could involve
designing products for durability and repairability, minimizing packaging waste, and ensuring
sale disposal of products at the end of their lifespan.

NAME OF THE EVENT II : INNOVATION AND ENTREPRENEURSHIP: NAVIGATING

THE STARTUP ECOSYSTEM

Photo for the event
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Mr. A. Prabhakaran-Entrepreneur a delivered a lecture on Innovation and i

Entreprencurship: Navigating the Startup Ecosystem on 03.10.2023

Description about the event with resource person profile:

Mr.A.Prabakaran is an entrepreneur a delivered a lecture on Innovation and Entrepreneurship:
Navigating the Startup Ecosystem . Develop a structured approach to innovation that encourages
creativity, experimentation, and the implementation of new ideas within the organization. This
framework should include processes for ideation, validation, and scaling innovative concepts.

«  Build and maintain strategic relationships with startups, incubators, accelerators, venture
capitalists. and other key players in the startup ecosystem. This involves scouting for promising
startups, forging partnerships, and leveraging external innovation to complement internal
capabilities.

« Cultivate an entrepreneurial mindset among employees by fostering a culture that encourages
risk-taking. agility, and continuous learning. Provide resources and support for intrapreneurship

initiatives that empower employees to innovate and drive change within the organization.
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« Collaborate with startup and external partners to co-create solutions, access new technologies.
and explore innovative business models. Seek opportunities for joint ventures or acquisitions that

can accelerate innovation and expand market reach.

Events Organized
2022-23

S.no Activities Topics Date Resource person

E-commerce Trends .
Mr. Rudraraj,

1 Seminar : tegies f 17.04.2022
eminal and Strategies for 7.04. S
Growth

Financial

5 Bamst Leglnss Management and 13.06.2022 Mr. S.lPavunkumar
Investment Business Head
Strategies

Global Business
3 Guest Lecture Strategies and 17.08.2022 Mr.M. Kishore Kumar

Expansion

The Future of Work:
4 Technical Talk Remote and Hybrid 02.03.2023
Models

Dr. Subhatra Rao,
Director - MMA

NAME OF THE EVENT I : E-commerce Trends and Strategies for Growth

Photo for the event

Mr. Rudraraj,Business Head a delivered a lecture in E-commerce Trends and Strategies

for Growth

Description about the event with resource person profile:

e  Rudraraj, Business Head a delivered a lecture in E-commerce Trends and Strategies for Growth
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e Implement advanced personalization techniques to provide tailored shopping experiences based on
customer behavior and preferences.
e Ultilize Al for predictive analytics, chatbots for customer support, and machine learning algorithms
for product recommendations.
e Develop strategies such as loyalty programs, personalized recommendations, and excellent
customer service to increase repeat purchases,
e  Stay updated with industry trends and consumer behavior shifts to adapt strategies proactively and
stay competitive.

NAME OF THE EVENT II : FINANCIAL MANAGEMENT AND INVESTMENT

STRATEGIES

Photo for the event

Mr. S. Pavankumar Business Head delivered a lecture in Financial Management and

Investment Strategies

Description about the event with resource person profile:

S. Pavankumar Business Head delivered a lecture in Financial Management and Investment
Strategies

e Allocate resources across different asset classes (stocks, bonds, real estate, etc.) based on risk
tolerance, financial goals, and market conditions to optimize returns.

« Seek investment opportunities that offer a balance between risk and return to achicve the highest
possible ROI within acceptable risk levels.

« Develop a comprehensive financial plan that includes retirement planning, education funding, and
other long-term objectives to ensure financial stability and growth over time.

« Mitigate risks through appropriate insurance coverage (life, health, property, etc.) and hedging

strategies to protect assets and financial stability.
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NAME OF THE EVENT III : Global Business Strategies and Expansion

Photo for the event

Mr.M. Kishore Kumar delivered a lecture in Global Business Strategies and Expansion

7-Descripti0n about the event with resource person profile:

Mr.M. Kishore Kumar delivered a lecture in Global Business Strategies and Expansion

e Increase market share in existing international markets through targeted marketing, sales
strategies, and customer acquisition eftorts.

e Successfully enter new international markets by conducting market research, adapting
products/services to local needs, and establishing effective distribution channels.

e [xpand product/service offerings or enter new industries in international markets to
diversify revenue streams and reduce dependency on specific markets or products.

e Build and maintain a strong global brand presence through consistent branding, effective
communication strategies, and reputation management.

e [nsure compliance with international laws, regulations, and trade policies while adhering to
ethical standards and corporate social responsibility (CSR) practices.
NAME OF THE EVENT IV: The Future of Work: Remote and Hybrid Models

Photo for the event




Dr. Subhatra Rao, Director —- MMA delivered a lecture in The Future of Work: Remote and

Hybrid Models

Description about the event with resource person profile:

Dr. Subhatra Rao, Director — MMA delivered a lecture in The Future of Work: Remote and Hybrid

Models

cohesive and productive remote team dynamic.

Develop strategics to optimize communication and teamwork in virtual environments, fostering a

e Implement policies and practices that support employees' well-being and flexibility in a hybrid

work model, ensuring a healthy integration of professional and personal lives.

e [xplore and integrate cutting-edge tools and platforms that facilitate seamless remote work

operations, enhancing efficiency and effectiveness across all teams.

e Foster leadership skills specific to managing remote or hybrid teams, emphasizing empathy. clear

communication, and trust-building in virtual environments.

e Spearhead initiatives to innovate processes and workflows that leverage the strengths of remote

work. enhancing agility and adaptability in a rapidly evolving business landscape.
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