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| PRoGRESS THROUGH KNOWLEDGE |

MESSAGE

[ am pleased to learn that Panimalar Engineering College is bringing out its
MBA Departmental Magazine “Zephyrom - 24” which will definitely be a showcase
of the talents of the budding managers and the contributions of the faculties in
diversified spheres of business reflecting its current trends .It is sure that this
Magazine will help in igniting the minds of the young managers striving for
excellence in intellectual and personality development. I also believe that the
Departmental Magazine will serve as a platform in flashing out the state-of-art
facilities which will surely assist the forthcoming graduates to learn about the

effervescent intellectual environment of the college.

I convey my appreciation to the Department Staff, Students and the
Management for their relentless efforts for the publication and wish them all success

in future endeavors.



Dr.JEPPIAAR, M.A.,B.L., Ph.D.,

Chancellor,
Sathyabama University.

V- (8D 4
MESSAGE

I feel mirthful to wish the Department of Master of Business Administration
for bringing out its yearly magazine “"Zephyrom-24”. This magazine contributes
with rich and wide variety of information which reflects the student’s talents.

I flaunt the faculty, students and one and all who has made splendid efforts
for this magazine.

I wish the magazine and department a grand success.
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Dr.P.CHINNADURAI M.A., Ph.D.
Secretary and Correspondent,
Panimalar Engineering College.

It gives me immense pleasure in conveying the message to the department of
MBA for the diligent effort made by the faculty and students for the departmental
magazine “Zephyrom-24”.

This magazine is a knowledge storehouse of innovative information,
imaginative talents and unbounded skills of students. It is quite sure that this
“Zephyrom-24” will take you into the highly dynamic corporate world.

I wish all the success for this magazine.
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Dr. C. SAKTHIKUMAR M.E.,Ph.D.,
Director,
Panimalar Engineering College.

“It is not your Aptitude, but your Attitude,
That determines your Altitude”

On this occasion, I wish to congratulate everyone who was involved with the
dawn of this MBA Departmental magazine “Zephyrom-24". The hidden
potentialities of the budding managers who have proved themselves as corporate
thinkers and powerful writers are showcased in their articles. This tool of edutainment
stands as an epitome for the search for knowledge by the youngsters. I wish you all

success in each of your endeavors.

May we strive together in pursuit of excellence indeed!

Dr. C. SAKTHIKUMAR
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CONVOCATION - 2024
ANNA UNIVERSITY RANK HOLDERS
BATCH (2021 - 2023)

o
... o

JASWANTHY K DEEPIKAP S ARTHY N | SNEHA R DIVYA H
211421631056 211421631032 211421631018 511451631149 211421631036
CGPA: 9.39 CGPA:9.23 CGPA:9.18 CGPA : 9.04 CGPA : 8.99
RANK : | RANK : Il RANK : Il RANK : IV RANK : V

» h

HARIHARAN E KAVITHA K

211421631069  MANOH S P
211421631049 CGPA : 8.94 211421631085  PRABHAVATHY S

CGPA : 8.95 RANK : VII CGPA :8.94 211421631114
RANK : VI RANK : VII CGPA : 8.88
RANK : VIII
END SEMESTER RESULTS

Il SEMESTER - TOPPERS
14



SRIPRIYAS
211422631161
CGPA :9.27

RANK : 1

(NOV-DEC 2023)
BATCH (2022 - 2024)

ASIQA SHAREEN M SWETHA K
211422631011 211422631175
CGPA : 9.26 CGPA : 8.84
RANK : 11 RANK : 111
END SEMESTER RESULTS

I SEMESTER - TOPPERS
(NOV-DEC 2023)
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BATCH (2023 - 2025)

KEERTHANA G P;il;';z:lﬁ':ok JACULINE K JOAN ALOSIA
211423631094 CGPA : 9.267 211423631068 MARY S
CGPA :9.267 RANK : | CGPA :9.167 211423631081
RANK : I RANK : 1l CGPA :9.167

RANK: I

PRAMARAMBIGAI V)  RESHMA PRINCY A VEENA CS
211423631148 211423631162 211423631235
CGPA :9.133 CGPA :9.133 CGPA :9.133
RANK : 11l RANK : I RANK : 11l
END SEMESTER RESULTS
Il SEMESTER - TOPPERS
(APR-MAY 2024)
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BATCH (2023 - 2025)
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JOAN ALOSIA JACULINE K BHUVANESHWARI RAMYASHREE
MARY S 211423631068 D 211423631161
211423631081 CGPA:9.26 211423631032 CGPA:9.10
CGPA :9.48 RANK : 11 CGPA :9.10 RANK : 111
RANK : | RANK : I

RESHMA PRINCY A
211423631162
CGPA :9.10
RANK : 111

IEPHYROM -2024
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The Word ‘ZEPHYR’ signifies a soft gentle wind which everyone naturally enjoys, loves, longs and in short
develops a passion for it. This soft wind provides a great pleasure by nurturing the human minds with its fresh,
cool and enthusiastic sensation. Similarly, our ‘ZEPHYROM -2024” of Management inspires and stimulates the
minds of the readers by the energizing contributions of its managerial aspirants. With great aspirations and efforts
‘ZEPHYROM -2024° has been brought out with flying colors and hope that this fresh gentle wind will nourish

and ignite the minds of its readers with the revolutionary thoughts of our budding managers.

DEPARTMENT OF BUSINESS ADMINISTRATION
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% Emerge as a leading business school by empowering the next generation of managers to be globally
adept, innovative, and industry-ready, while fostering responsibility and contributions to the nation.
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M1: Foster critical thinking and decision-making in managerial aspirants through quality education.

*

M2: Cultivate industry-ready leaders, blending professional competence with intellectual acuity.

0

X4

M3: Empower students to master diverse managerial skills and competencies across functional areas.
PEOs of the Department

X4

% PEO1: Shall possess a robust understanding of core business practices, enabling them to adeptly

analyze situations and strategize effectively in decision-making.

X4

PEO2: Shall be well-versed in emerging technologies and will acquire the skills necessary to meet

)

evolving industry competencies.

X4

% PEO3: Shall be equipped with a comprehensive perspective, empowering them to tackle complex

business challenges through innovative solutions.

A X4

PEO4: Shall have leadership prowess, a strong ethical foundation, and a lifelong commitment to

learning.

Program Outcomes of MBA Department
+ PO1: Domain Knowledge - Apply knowledge of management theories and practices to solve business

problems
19



PO2: Problem Analysis - Foster analytical and critical thinking abilities for data-based decision making
PO3: Leadership - Ability to develop value-based leadership ability.

PO4: Environmental Sustainability - Ability to understand, analyze and communicate global, economic,
legal and ethical aspects of business.

PO5: Team Collaboration - Ability to lead themselves and others in the achievement of organizational
goals, contributing effectively to team environment.

POG6: Life Long Learning - Display commitment to continuous learning in all functional management
domains in a technology-based environment.

PO7: Ingenious Skills - Ability to prioritize and demonstrate resourcefulness in taking up challenging
assignments in a dynamic organizational context.

PO8: Social Responsiveness and Ethics - Ability to understand the significance of social responsibility

and ethics values in business for its long run sustainability in a competitive scenario.

——_———- —_——-
- -
- -~

-
~ -
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[mpartation of high quality education & training with international standards to the managerial aspirants.

More emphasis on industry —institute interface.

To create aspirations in the future decision makers through continuons growth in knowledge and skill set

To nurture the spirit of professional ethics, morale through student career and Personality Development Programmes
Provision of start —of- the- art infrastructural facilities

To strive for continual improvement in institutional processes and services

Bench making with the best practices of premier B-Schools

Dynamic approach in upgrading aculty competencies through faculty development programmes and channelizing them towards professional development

-+ F F F F F F F

To provide all round practical exposure o the managerial aspirants in pursuit of managerial excellence

ALUMNI ACTIVITIES
Alumni Visit to Institution and Interaction with Students

S. No. Date Name of Alumni Batch Topic

20



18-01- Mr. Thanga Kumar G
2024 Process Associate-Finance & Admin,|2021-2023 CV Preparation
IBM India Pvt. Ltd.
02-09- Mrs. Sairekha S
2094 HR EXQCUtiVG, 2021-20238 Stress Management
Vcare Air & Skin Clinic
08-09- Mr. Ali Suhail.S o
Deputy Manager, Axis Bank 2018-2020 Technology Adoption in
2024 Banking Sector
Ms. Bavithra. T
4, 26-02- Relationship Manager, )
2024 LKP Securities Limited 2018-2020| Mutual Funds: An Overview
26-02- Ms. Divya. R.M 9018-2020 )
2024 Senior Relationship Manager, Stock Market: An Overview
LKP Securities Limited
Mrs. Vishwapriya S
6 98-09- HR Executive,
) 2094 EDAIl Techno Solutions Pvt. Ltd. |2021-2023 Business Communication

Alumni Assistance in Entrepreneurship Academic Year 2023-24

S.No.

Date

Alumni Name

Batch

Type of Assistance

21




L.Nishanthini
Partner Entrepreneurship
05-06-2024 Gokula Krishna Snacks 2020-22 Talk on Small Scale Business
Kavangarai, Chennai-
Antony .M
13-06-2024 Proprietor, 2019-2021| Entrepreneurship Talk on Share Trading
Angelone
17-06-2024 Meghalapriya.V 0019-2021 Entrepreneurship Talk on Awareness
Partner about Startups
Sai Accurate Instruments
Mrs. Anusha Timna Entrepreneurship Talk on Construction
24-06-2024 . 2020-22 .
Proprietor, of Buildings
JR Builders
16-08-2024 Yuvaraj.A 9019-2021 Entrepreneurship Talk on Entrepreneur
Three Star Electricals and Qualities & Skills
Electronics
Samrakshani.G.B )
. Entrepreneurship
09-09-2024 Director 2019-2021 Talk on Business Strate
SpaceZee Technologies Pvt. Ltd. &Y
16-09-2024 Grace Celciya S 9021-2025 How to Start a Business in Retail
Grace World Super Market Industry?
Chennai.
Saravanan. R ) .
. Entrepreneurship Talk on Preparing a
24-09-2024 PI‘OpI‘letOI‘, 2019-2021 .
) Business Plan to get loan from NABARD
Saravan Camera Sales and Service
Varsha K
Proprietor, R.K.Varsha Catgrmg, How to Start a Business in Food
01-10-2024 Adambakkam, Chennai 2021-2023
Industry?

22
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PLACEMENT CELL DETAILS
PLACEMENT DETAILS

(2022 - 2024)
List of candidates selected through Campus Recruitment

SL.NO NAME OF THE STUDENT COMPANY NAME

1 ANDREW ARPUTHARAJ C R NIVA HEALTH INSURANCE
2 ANGEL SHEFRINE T NIVA HEALTH INSURANCE
3 ASIQA SHAREEN M NIVA HEALTH INSURANCE
4 BENJAMIN SAMUEL R NIVA HEALTH INSURANCE
5 CHRISTINA MISHAEL M NIVA HEALTH INSURANCE
6 DEEPIKA M NIVA HEALTH INSURANCE
7 DINESH M NIVA HEALTH INSURANCE
8 DINESH S NIVA HEALTH INSURANCE
9 DINESH V NIVA HEALTH INSURANCE
10 HARINEE M NIVA HEALTH INSURANCE
11 JANARTHANAN D NIVA HEALTH INSURANCE
12 KAMALESH A NIVA HEALTH INSURANCE
13 KAVIYA K NIVA HEALTH INSURANCE
14 KAVIYAV NIVA HEALTH INSURANCE
15 KIRTHIKAAR NIVA HEALTH INSURANCE
16 KIRUBAKARAN V NIVA HEALTH INSURANCE
17 LOKESH P NIVA HEALTH INSURANCE
18 MERLIN D NIVA HEALTH INSURANCE
19 MOORTHI G NIVA HEALTH INSURANCE
20 PEERMOHAMED A NIVA HEALTH INSURANCE
21 RUPA RANI P NIVA HEALTH INSURANCE
22 SAKTHIVEL S NIVA HEALTH INSURANCE
23 SEETHA RAMAN K NIVA HEALTH INSURANCE
24 SWETHA B NIVA HEALTH INSURANCE
25 SWETHA HARINI A S NIVA HEALTH INSURANCE
26 VARSHINEE A NIVA HEALTH INSURANCE
27 VINOTH KUMAR P NIVA HEALTH INSURANCE
28 YAMINI KRISHNA NIVA HEALTH INSURANCE
29 YUGANTHAN B S NIVA HEALTH INSURANCE
30 RAHUL A APOLLO SUPPLY CHENNAI
31 CHIRSTINA MISHAEL M SITUS AMC INDIA PVT LTD
32 MONISHA J HDFC LIFE INSURANCE

26




SL.NO NAME OF THE STUDENT COMPANY NAME
33 LOKESH P HDFC LIFE INSURANCE
34 KAVIYAV HDFC LIFE INSURANCE
35 DINESH V TATA CONSULTANCY SERVICES LTD
36 YUVASHREE S OUTLEAP TECHNOLOGIES PVT LTD
37 THARUN KUMAR B VISIA LAB
38 LOKESH S VISIA LAB
39 SWETHAK ZOHO CORPORATION
40 VEENACS ZOHO CORPORATION
41 JANANI K ZOHO CORPORATION

27
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Convocation for the students of 2021 — 2023 Batch was held on 07-09-2024 at our college auditorium.
Mr.Anand Kumar — Associate VP, CTS Chennai conferred the degrees on the graduates. The University Rank
holders were honored with a , Merit certificate and a shield, by the Management in

appreciation of their efforts. The Rank holders 8 studentsere from the Department of Business Administration.

RANK HOLDERS MBA - APRIL-MAY’ 2023

SL.No REG. NUMBER STUDENT NAME CGPA RANK
1 211421631056 JASWANTHY K 9.39 1
2 211421631032 DEEPIKAP S 9.23 2
3 211421631018 ARTHY N | 9.18 3
4 211421631149 SNEHAR 9.04 4
3) 211421631036 DIVYAH 8.99 5
6 211421631049 HARIHARAN E K S 8.95 6
7 211421631069 KAVITHA K 8.94 7
8 211421631085 MANOH S P 8.94 7
9 211421631114 PRABHAVATHY S 8.88 8

28



GUEST LECTURES

ACADEMIC YEAR 2024

DEPT: MBA SEMESTER: |, Il & IlI
S.No Areas/ Field of GL Speaker

1. Insights on Social Analytics For Business Dr. T.A. Swetha Margaret
2. “Maxellence” — Managerial Excellence Mr. S. Arun Kumar Devay
3. Communication Etiquette Dr. Amos Gamaleal David
4, Bizz Insights Mr. Ganesh Kumar
5. Soft Skill Program Mr. Vignesh
6. Innovative Intellectual Property Mr. Anna Benedict

29




STUDENT ACTIVITIES
STUDENTS PARTICIPATION IN NATIONAL
PROGRAMS/ CONFERENCES / SEMINARS (2024)

SNO NAME OF THE STUDENT Nﬁggé)gATMHE ORGANIZED BY
1. E.S .SHARAN
2. KEERTHIVASAN B
s [Fas ZESTZA 48 200 | MO ey Coles
4. | ANISH PAULOSE P
5. THARUN KUMAR B
Bsmart Case Study
6. | LOKESHWARI M Challenge Business Standard
21th January, 2024
7. | LOKESHWARI M ngt‘hFJ‘fr:‘Jgr;/’e;égfs Amet University
RESHMA PRINCY
PREETHISAA K
10. | MAHALAKSHMI B
11. [ MENAKA P
12. | SHIVANI R QUEST 24 SRM IST
13. | SWETHA K 22" February 2024 Ramapuram
14. | UME SALMA R
15. [VEENAC S
16. | VARSHINI M
17. | PROMITHA A
18. | SUBIKSHA D

30




19. | VISHALI G

20. | REVATHY K

21. | PADMINI M

22. | SOUNDARYA R

23. | ABINAYA B

24. | BHUVANA K

25. | KEERTHANA R K
27. | PRAMARAMBIGAI V J
28. | BHUVANEHWARI D
29. | LAVANYA M

30. | LOKESHWARI M
31. | SONIYA M

32. | ANJALI A

33. | JEEVAN KUMAR B
34. | RIYAZ A

35. | THARUN KUMAR B
36. [ JAI VIGNESH M

37. | SHARAN E S

39. | ANISH PAULOSE P
40. | BALAMURUGAN S
41. | BALAJI V

42. | KEERTHIVASAN J
43. | NAVEEN DEVIRA M
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44, | AJITH M
45. | AJAY S
46. | THAVASI A
47. | VIGNESH N
48. | AKASH S
49. | SARAN S
Sustainable
Futures :
Integrating ESG
Principles for i
50. | KEERTHANA G Global ATLAS Skill Tech
i University, Mumbai
Transformation
AAROHAN 2.0
11th - 15th
March 2024
51. | ANISH PAULOSE P
52. | LIVINGSTON PAULDURAI.J
53. [ RAGHULS
54. | SHARAN E S
55. | THARUN KUMAR B
56. | ANISH B
o7. | SATHYAR A National Level Easwari Engineering
Management Fest College, Ramapuram
58. | NAVEEN DEVIRA V M 26th April 2024 ge, mamap
59. | VALLARASU E
60. | THANGARAJ S
61. | RIYAZ A
62. | JAl VIGNESH M
63. | NITHISH.S
64. | SUNDAR.R
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65.

VASANTH KUMAR.M

66. | ANISH B

67. | NITHISH S

68. | RAKESH P

69. | PRASHANTH S

70. | RAGHUL S

71. | AKASH S

72. | BHARANI RAMANATHAN
73. | GUBENDRAN S

74. | KEERTHIVASAN B

75. | SANJOAY SARAVANAN
76. | SARAVANAN G

/7. | PRADHEEP KUMAR.N
78.\[ JUSTIN RAJ KUMAR.A
79. | KEERTHIVASAN.J

33




INTERNATIONAL CONFERENCE 2024

The Department of Master of Business Administration organized 7™ International Conference on 22" and 23"
March, 2024 titled “Pheonixes on Emerging Current Trends in Materials, Manufacturing , Management Practices
and Construction Technologies PECTEAM 2K24. PECTEAM is the premier platform for Researchers to share
their new and innovative ideas in management through high quality peer reviewed papers.The guest of honor was
Mr.K.G.Suresh kumar , CTS Project. Four sessions were conducted and each session was awarded best paper with
a memento and a best paper certificate to the student’s participants.

34






Paper

S.No Id Title Of The Paper Name Of The Author
. . . Sanjoay Saravanan, Nithish.S, Sharan.S,
1. 1460 Training and development in sbi Shireen Eathima.s
Revathi.K, Soundarya.R,
2. 1462 Customer Attitude Pramarambigai.V.J,
Lokeshwari.M
3 1463 The Influence Of Security And Privacy On | Swetha.K,Umesalma.R,Vaishnavi.M,So
) Customer Loyalty In Online Banking wmya.P,Shalini.P
Transforming Talent Acquisition in Chennai: Dr.P Shalini. Abinava.B. Gokila.D
4. 1464 The Influence of Artificial Intelligence on HR ' » AbInaya. b, =
: Jeevitha.A.
Recruitment
The behavior of consumers as influenced by - .
5. 1467 digital marketing and electronic customer P.Shalini, A.Ra_mya, C.;'ROShn"
i . M.N.Livitha priya
relationship management
6 1468 Influence of digital transformation on Dr.P.Shalini, S.K.Vanathy chelus,
) conventional business model M.Sureka, S.Thinisha, P.Vinishalini
Nawgatmg the Digital age:Understandmg the Dr.A Sindhiya Rebecca, N.Keerthiya,
7. 1469 disruptive concentration pattern among - e
) N.Kiruba, G.Kowsalya, S.Krithika
Generation Z
8 1470 Consumer Purchasing pattern towards FMCG |S.Lokesh, V.Jeevan kumar, V.M.Naveen
) beverages in Chennai City. Devira, R.Poontamizhan.G.Manibalaji.
Leadership Trials in the Indian Start-up Dr.P.Raman, Dr.S.Satheesh Kumar,
9. 1471 Odyssey: Unveiling Patterns of Peril and Dr.K.Suresh Kumar, Dr.A Elaiyaraja,
Potential. Mrs.K.Jayasree
10. 1472 Role of Micro fma_nce institutions in financing Dr.P.Raman
small business in TamilNadu
11 1473 A study on employee attrition classification | Dr.K.Suresh kumar, P.R.Anto Celciya,
) with decision tree learning V.Kaviya, Hemarshini, VV.Bharathi
| T | e DA Sidhiya eteca, Vs 5
) g youngerg study ' P M.Lavanya, G.Sangamitha, S.Sharmila
Tharun Kumar B,Thagaraj S,Anish
13. 1475 A study of e-learning from online students. B,Gubendran S, Sivakishore M
Dr.N.Venkateswaran,
Factors influencing Job retention among K.Sridhanalakshmi,
14. 14738 young professiona' RUnnamaleuSSowmya, Yug| vel
Bharathi
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A performance analysis of selected Indian

Mrs.B.Lakshmi, V.G.Murugan,

15. 1479 5.Shireen fathima,S.Lokesh, V.Jeevan
mutual fund scheme. Kumar
Assessing the performance of public speaking Dr.L.Mayavan, Dr.A.Elaiyaraja.
16. 1480 activity in the class room- A case study of Dr.S.Satheesh Kumar, Mrs.Shireen
engineering students Fathima
Exploring the applications of operations Dr.K.Suresh Kumar, D(.S.Satheesh
17. 1484 research to enhance supply chain efficiency Kumar, Dr.H.Mickle
Aancy,Dr.A.Elaiyaraja
Dr.H.Mickle Aancy, V'V N
18 1485 Factors Influencing The Purchase Decision Of Kashyap,
' E — Commerce Websites On Online Buyers | Dr.K.Maran,Dr.C.Padmaprapha
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STUDENTS AND FACULTIES ARTICLES

WOMEN AND ENTREPRENEURIAL
MOTIVATION

Arunachalam u
| MBAC
There is a dramatic influx of women into the

small business sector over the past two decades,
as well as significant gender differences in the
types of businesses and organizations women
and men create, their motivations and business
approach, and their economic

linked to

success.
Motivations are the types of
businesses women build and the economic
rewards they receive.

Women entrepreneurs often require confidence,
leadership and managerial skills for their
accessibility to new markets. Entering into
business as a woman offers many challenges of
learning how to effectively operate the
activities of such business while simultaneously
attempting to meet all other expectations that
are part of entrepreneurship (Schaefer, 2003).
Among the most common problems faced by
women are sexual exploitation, political
marginalization and economic inequality of
women. The factors which negatively influence
women entrepreneurs are unjust culture, beliefs
and overbearing influence of a male dominated
society

especially in  developing and

underdeveloped countries where women are

denied access to property and land ownership.
The priority choices and sacrifices made by
women entrepreneurs can take the form of
individual opportunity cost decisions, in which
they reject alternative competing activities that
vie for their time and consideration This
necessarily means that other obligations and
activities that can help them handle the
challenges they are likely to face in business

should receive more attention.

WHERE ARE WOMEN TODAY?
— Challenges facing women entrepreneurs

Women face many challenges and they differ

from country to country, which include:
government rules and regulations, lack of
access to finance, assets, information

technology, infrastructure and other facilities
that enable their efficiency and business growth
(United Nations, 2006).

constraints on their

Women often
experience  greater
economic actions relative to men. The major
drawback for women is that they have limited
ability to take advantage of the opportunities
available to them in their Environment. This
happens due to various factors such as poor
financial

management, liquidity problems,

management inexperience and incompetence,
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poor or nonexistent books and records, sales
and marketing problems, staffing, difficulties
with unions, the failure to seek expert advice,
limited social and business networks, a low
level of demand in the local economy, the value
and system of tenure for housing, constraints in
access to finance, lack of work experience and
skill, and lack of role models. The challenges
of women in the affluent segment are different
from women in the low income segment.

Challenges faced by women who fall under
affluent segment may be summarized as
Lack  of

entrepreneurship in the home, school and

follows: socialization to
society; exclusion from traditional business

networks; lack of access to capital;

discriminatory attitude of leaders; gender
stereotypes and expectation: such as the attitude
that women entrepreneurs are dabblers or
hobbyists;  socialized ambivalence about
competition and profit; lack of self-confidence;
inability to globalize the business: men are
leading in the global market.

On the other hand, ‘low—income women’ face
challenges such as: poor savings, longer hours
to work, health care and other assistance,
illiteracy, regulation that do not distinguish
between personal business assets make it
extremely difficult to start a business or to

invest the time it takes to make it profitable,
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lack of managerial skill, cultural bias both
within cultural group and in the larger society,
high level of poverty.

In spite of the increase in business activities of
the global economy, it is sad to note that 88-
93% of businesses owned by women did not
export any goods or services due to the
challenges they face in business”. (Ando and
Associates (1988) and Kizilaslan (2007))

Motivational factors: Motivational factors can
be either positive or negative occurrences or
life. The

motivational forces which push or pull women

circumstances in a women’s
towards entrepreneurship are individualistic. It
depends on which category they fall under
though there are some common motivational
forces for all women. Therefore, the
motivational factors can be studied under three
classifications — General, Affluent group and
Low Income group.

General

1. Desire to do something.

2. Need for independence.

3. Availability of finance.

4. Concessions and subsidies given by the govt.
Women in affluent group

1. Job satisfaction

2. Utilize keen business sense

3. Explore inner talent



4. Doing something creative

5. Do something others cannot

6. High need for achievement,

7. A slightly high need for dominance

8. Moderate needs for affiliation and autonomy.
Women in low income group

1. Unfortunate family circumstances (death of
husband & or father).

2. Financial difficulties.

3. Responsibility towards family

“WHERE DO WE GO? - INDIAN
SCENARIO”-SOME SUGGESTIONS
The challenges faced by women can be reduced
to a large extent by considering the following
points as these are based on the present day
requirements of the complex business world:

1 Initiative
Sees and Acts on Opportunities.
Persistence
Knowing.
Concern for High Quality of Work
Commitment to Work Contract
Efficiency Orientation
Systematic Planning
Problem solving
Self-confidence

Assertiveness

Persuasion

=4 =4 4 A4 A4 A4 A5 -4 -5 -5 -2 -1

Use of Influence Strategies
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1 Monitoring

1 Concern for Employee Welfare
The Indian traditional set up made a distinction
between "Men's" work and Women's work,
particularly that of the women with family
responsibility. It curtailed the employment
opportunity for women in conventional and
unconventional field of economic activity.
Inspite of this, number of women looking after
business as a career has increased significantly
over the past ten years. The technology
changes, globalization and competition
acceleration made the business world complex
and dynamic. These factors call for the
importance of system thinking that provides a
framework for seeking the whole picture and

interrelationships.

IMPACT OF INFLATION IN RURAL
POPULATION IN INDIA

KAVIKA B
| MBA A

Introduction: The growth of Indian economy
has been characterized more by exaggeration
than the results for the common man and the
poor. The year 2007 may be a watershed
moment for the economic growth of our

country with the G.D.P. projected at 9%.



Keeping pace with the new age developments
the past few years have seen rapid economic
growth. Rapid economic growth and the
existence of millions of poor people in India
have exemplified our country as a land of
contrasts. India is a land of collisions between
the past and the present. Two decades back
though the economic growth was slow, it was
poor oriented. It ushered in a green revolution
led

community and

which to agricultural growth and

rural development which
alleviated the problems of the poor. But the
benefits of the present rapid economic growth
have not percolated to the poor and the
common man.

The rate of decline in poverty has not kept pace
with higher growth. There is no denying the
fact that 60 percent of the Indian population
depends on agriculture. Agriculture alone
accounts for more than 20 percent contribution
to G.D.P. However the budgetary allocation is
grossly low when compared to the other
Though  the

emphasized on increased credit facilities to the

sectors. government  has
rural population engaged in farming, Banks are
fighting shy to provide loans to more than 50
percent of the farmers. Bank's apathy, non
remunerative  prices and  poor rural
infrastructure like irrigation, ware housing and

transport has added to the woes of the farmers.
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Farmers were deprived of fair prices for their
produce resulting in their indebtness and large
number of suicides. Ironically most of the
suicides were from agricultural advanced states
of Maharashtra, Karnataka, Andhra Pradesh and
Punjab

a) INFLATION: Inflation is when the prices of
most goods and services continue to creep
upward. It is measured by the Consumer Price
Index (CPI).
standard of living. Rising prices means you

Inflation always hurts your
have to pay more for the same goods and
services. If your income increases at a slower
rate as inflation, your standard of living

declines even if you are making more.

Inflation's main consequence is a subtle
reduction in your standard of living.

b) IMPACTS OF INFLATION: Inflation can
affect different parts of the economy at different
times:

i) Oil Prices: move up and down rapidly,
because they are driven by the bids on the price
of oil futures contracts.

i) Gass Prices: are also very volatile. This can
drive up the price of food, which are usually
transported long distances. For this reason, the
price of food and energy is left out of the core

inflation rate.


http://useconomy.about.com/od/glossary/g/core_inflation.htm
http://useconomy.about.com/od/glossary/g/core_inflation.htm

iii) Assets Price: An asset bubble is formed
when the prices of assets are over-inflated due
to excess demand. It usually occurs when
investors all flock to a particular asset class,
such as real estate or commodities such as oil.
iv) Employment: Consumers in rural areas are
affected by movements in CPI for Agricultural
and Rural Labourers (CPIAL), while those in
urban areas are concerned with CPl for
Industrial Workers (CPIIW) and CPI for Urban
Non-manual Employees (CPIUNME)

v) Food inflation: We need to address both
demand and supply sides simultaneously to
tackle food inflation. While we must be happy
that more and more poor eat fruits and cook
for their meal,

vegetables we

must examine why the prices of these

commodities have shot wup and are
staying that high.

Poverty can be eradicated only by significant
health,

education, and infrastructure. Investments in

investments  in human resources,
social infrastructure will provide the common
man and the poor with access to employment
opportunity. | believe that education is the
catalyst that generates human resource and it is
considered as the most effective weapon to
fight poverty. In the eyes of the common man

there are two Indias - an India which is focusing
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on generation and accumulation of wealth and

the other on eradicating poverty

Conclusion: This has wider socioeconomic
implications since the erosion in the purchasing
power due to current inflation has been biased
against the poor, decreasing their real per capita
incomes disproportionately. We hope that the
present commentary stirs up some thoughtful
debate on the wider socioeconomic impact of
the distributional effects of the specific type of
inflation currently prevailing in India and that
appropriate policies are formulated before the

resultant inequality goes out of control.

ONLINE ACCOUNTING

KEERTHIVASAN B
| MBA D
With the Internet changing, updating, speeding
up every day - it seems inevitable that
eventually we will all be living, breathing and
working in the ‘Cloud'. Services, software and
products will all be online due to their easy and
flexible accessibility. But what is the ‘Cloud'?
And has it already started to creep into your day
to day tasks?
Quite simply, you are currently floating in the
right ‘Cloud' now. You are reading this article
via the source of the Internet. You have not
physically installed onto

anything your



computer to get hold of this article. The same
idea applies to your Facebook accounts, your
personal email accounts, your online shopping
orders from Amazon or Tesco, your online
bank transactions. In fact, almost everything
you do on your computer will take place in the
‘Cloud'. It is fast, secure, and improving all the
time. You can join the ‘Cloud' from any

computer, anytime, anywhere.

So how can businesses start utilising software
located in the ‘Cloud'? This software is known
as Software as a service (saas). It means you
pay weekly, monthly, annually to use a
particular service online. This service and all
your information is hosted by the company you
are paying. They look after your data and make
sure you get the most out of using their online
capabilities, whatever the service may be. Saas
makes life a simpler for the user.

Lets look at online accounting for example.
You might be used to the mundane, long and
arduous tasks of accounts and data entry. You
are probably used to the timely task of filling in
spreadsheets located somewhere (‘but where
did | save it again?') on your PC. Maybe you
have experience with an off the shelf
accounting package, that has worked well but
has no doubt required regular upgrades at a

hefty extra cost. Maybe your current accounting
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package is so detailed and full of accounting
jargon that you feel you need an accountant
glued to your side for every click of your
mouse. A costly approach | would say.

The market for online accounting is growing
quickly and there are some great packages out
there that will help you save time, money and
ultimately make your accounting a much user
friendly task.

Going online for anything effectively saves you
time. Sending an email is quicker that writing,
stamping and posting a letter. Ordering your
Christmas presents online is quicker than
driving to the shops, hovering for a parking
spot, waiting in endless queues to pay for your
goods then to make a mad dash to drive home

to avoid any car park traffic!

Online accounting also saves you time and
effort, and allows you to use that free time to
concentrate on other things - like running your
business and bringing in sales! Online
accounting allows you to do everything in one
place in ‘real time'. What to look out for when
choosing online accounting software?

- Free trial. You need to be sure the software is
as good as it says it is. The only way to do this
is try before you buy. Look out for companies
offering a 30 day free trial which will allow you

to really explore their system.



- Free support. Email and telephone support are
key. If you can't get guidance and help from a
fellow human being it's just not worth the
stress!

- Constant improvement and feature
development of the system. This is where
offline software packages make their money -
through their upgrades. Online accounting
software companies constantly upgrade their
systems and functionality at no extra cost.
Some of the more collaborative companies
encourage their customers to suggest ideal tools
they would like to see developed.

- Range of price plans. Most online accounting
companies provide a variety of price plans
depending on the amount of transactions per
month you make. Expect to pay anything from
as little as £5 per month to £30 per month.

- Cancel at any time option. Don't get tied into a
contract. You will still have access to your data
if and when you decide to cancel.

- A clear design and jargon free content is
essential. Not all of us went to accounting
school so not everyone in business is ‘au fait'
with the blurb that goes with accounting and
bookkeeping. A nice clean design will also
make things clearer and easily manageable.

- Features that save you hassle and man power.
like multi

Look out for special features

currency tool, uploading of bank statements,
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VAT PDF

invoices,professional invoices, tax help, free

returns, payroll,
updates. Look for features that are going to
make your life easier - essentially saving you
time at no extra cost to your monthly

subscription!

Online accounting has arrived and it's not going
away. It's growing and it will surely be the
norm within 5 years. Software as a service, is
becoming an easier and cheaper option for most
business solutions. A lot of online software
companies pride themselves on collaboration
and communication with their customers to
make sure they are providing the best service
and always improving the functionality of their
systems.

There is a common concern associated with
‘Cloud'

However, with modern technology, firewalling,

joining the and that is security.

backups, data encryption, security patches
online is one of the safest places to be. Nobody
can physically steal your software online.
Nowadays it seems you are more at risk having
your laptop stolen from the boot of your car. If
you had your Spreadsheets saved on the hard
drive of your laptop you would never get that
information back.

This would never happen with software in the
‘Cloud' information is hosted,

as your



constantly backed up and thoroughly secure.
All it waits for you to do is log on and utilise
where ever you are in the world. All you need is
the Internet!

CAREER OPPORTUNITIES IN BPO
INDUSTRY

LAKSHMI PRIYA K
| MBA A

Business process outsourcing (BPO) is the
leveraging of technology vendors to provide
and manage a company's critical and/or non-
critical enterprise applications. Through the
business transformation process of service-
oriented transformation, which leverages the
technologies and standards of service-oriented
architecture, companies can increasingly
leverage third party companies that act as
business service providers. Business process
outsourcing can use off-shore resources, but is
not required.

A career in a BPO gives you the opportunity to
share your knowledge and exhibit your innate
skills. the the

opportunities to advance in such a career are

Since industry is  new

limitless. With various BPO companies offering

a variety of services anyone stepping into such
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a career actually have enough opportunities to

pick and choose.

BPO is one of the rewarding career options.
This career can offer you considerable rewards
in terms of intellectual challenge, professional
status, job satisfaction & high earnings. BPOs
offer top class compensation and faster growth
in packages than almist any other industry in
India today. BPOs enable youngster to have
fast-track careers, with higher levels of
responsibility being delegated at fairly early
stages in their careers. Youngster between 20
and 25 years largely dominate the industry for

agents and 25 and 30 years for most middle

managements.
Globally, businesses are facing greater
complexity in terms of increasing cost

pressures, stricter regulatory compliances and
rising customer demands on the quality of
products and services. Globally, businesses are
facing greater complexity in terms of increasing
cost pressures, stricter regulatory compliances
and rising customer demands on the quality of
With

pushing companies

products and services. the current
economic environment
towards greater austerity measures for cost

control, offshoring seems to be a logical option.



However, there has been a slowdown in
offshoring also.
The BPO

growth for anyone looking to grow their career

industry offers excellent career

in a business dedicated to providing service to
some of the world’s leading technology,
communications and media brands. Stream is
committed to promoting from within, and
therefore our service professionals have the
ability to grow their career to team managers,
country managers and even potentially vice
presidents. The BPO industry itself has matured
in recent years and its growth is on par with

other leading industries

BPO industry is a well-established industry
built on solid infrastructure of people, processes
and technology. Indian BPO industry is driving
at top gear and is sure to maintain that
numerous position in the coming years too. The
past few years here saw the number of
operators in the BPO sector in India growing by
leaps and bunds.

The call center industry in India is growing at a
fast pace. There is no denying that this sector
has provided a significant number of jobs to the
million English speaking college graduates
by
Call/contact/customer

churned  out India every  year.

interaction centers

currently comprise over 80% of total ITES

47

revenues and are the fastest growing segment in
the industry.

The BPO industry offers a huge range of job
roles in varied functions like quality, human
resource, finance, IT, project management,

training, facilities management, etc.

BPOs in India are today attracting the best
from various industries,

talent including

hospitality, financial services, retail travel, etc.

Call center is generalized term that embraces a
number of activities like reservation centers,

help desks, information lines or customer

service centers, irrespective of how they are
organized or what types of transactions they
handle. Call center is generally referred to a
refind voice operations setting that provides a
full range of high volume, inbound or our

bound call handling services, including

customer support, operator services, directory

assistance, multilingual customer support,

credit services, card services, inbound and

outbound telemarketing, interactive voice

response and web-based services. Call centers
are increasingly becoming popular in today’s
business, where have

many companies

centralized customer service and support
functions. With increase in outsourcing, call

centers are also becoming popular.



Until recently, Global and Indian IT companies
were competing in two different markets.
Global IT majors such as IBM, Accenture,
EDS, etc. garnered a significant share in the
Indian market while the Indian IT companies
like TCS

predominantly focused on the US markets.

Infosys, Wipro and were
However, with the recession and the economic

turmoil, Indian IT service providers are
diverting their energies from the US and

exploring other attractive markets.

the
be

vigilant in their unrestricted spending on

Due to the present economic recession
clients from developed economy will
outsourcing a project. Most of the Indian call
centres have inculcated the true spirit of
Indianism. They know to covert negative things
into positive. We are as quick as squirrel to turn
this crisis into an advantageous situation.

Two vyears before the growth of BPO was
parallel to the growth of employment
opportunities amongst the youth who may not
be professionally skillful. But the existing
demand of BPO jobs requires well educated
youth who are proficient enough to handle
calls. call centre business has a great scope in

India.
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With privatization and increasing competition,
companies in India are now undertaking
massive computerization and investments in
technology. Aggressive adoption of IT and
centralization of operations will serve as a key
enabler to IT outsourcing in these markets.
Indian companies from high-growth sectors like
telecom, retail, banking and financial services
are amongst the leading buyers of IT services.
The Indian Government is also making massive
investments in IT as they plan to automate

procedures.

BPO industry, typically hire a large number of
service professionals at one time. For example,
after receiving a new client agreement, we
could be faced with a hiring need of hundreds
of service professionals. Additionally, we need
to ramp our programs quickly, so not only do
we need to find a lot of qualified professionals,
but we need to find them fast. The specific skill
sets that we typically look for are candidates
who have a strong command of the English
language, combines with technical knowledge

and, in some cases, IT experience.

One of the common myths about working in the
BPO industry is that there is limited growth
potential. This is definitely not the case at

Stream. Working at Stream provides service



and support professionals with invaluable
international exposure of working for leading
global companies. Also, the skills developed
while working at Stream, skills such as
communication abilities, specific technical
skills, industry and domain knowledge, etc., are
highly desirable, transcending industries across

India and overseas.

The growth of BPO industry is the direct result
of growth in retail marketing and the operation
lying within it. The continuous growth of BPO
sector in India is the new call for young
generation who are the verge of making their
careers. The BPO industry boom in India is
bringing along numerous job opportunities for

youngsters with different background.

In a positive development, now some of the
reputed BPO services have collaborated with
colleges and universities to offer courses in
BPO. Quite often, successful candidates are
provided jobs once the course gets over. BPO
companies offer good working environment.
However, workers should be ready for odd
work hours. Apart from tempting wages,
professionals are also offered excellent benefits.
BPO companies provide transport facilities.
Youngsters, old people and women are offered

equal opportunity in this sector.
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CONCLUSION:

BPO means different things to different people.
Some perceive it is a golden business
opportunity, while some others see it is an
avenue to an exciting career. However,
significant steps must be taken in imparting
certain fundamental skills to a large section of
the students before BPO can become the next
big wave of gainful employment. In the long
run, success of the BPO industry will depend on
how well the talent pool of the country is
nurtured as also on a number of socio-political

and psycho-somatic issues.

TIPS FOR ACHIEVING FINANCIAL
SECURITY

MAHALAKSHMI B
| MBA B

Every cloud has a silver lining. The recent
global economic slowdown too has reinforced
the virtues of austerity. But people don't have to
wait for that big stock market crash or the next
big bank to go bankrupt to strengthen the
financial immunity. Here are some tips to
ensure the finances stay strong come hail or
high waters...

Make austerity a habit:

This is the best way to counter any headwinds
in the larger economy. Stay debt-free, avoid



luxuries, avoid wastage and expenditure that
can be avoided and know where the money is
being spent every month. This way, even in
times of high inflation, one can be able to

absorb the price rise.

Park funds in Safe Investment:

Also remember to park these funds in 'safe'
investment  options.  State-owned  banks,
government investment plans come readily to
mind.

While the stock market may give you great
returns, it is usually the first to take a beating
when the economy shows signs of nervousness.
Separate extra loot into two categories -- one
for riskier ‘great returns' investments and
another for 'safe but small returns' plans that
can help during emergencies and recessions.
Don't bank too much on property either. Rentals
go south when economy does. So real estate

assets may not be able to cushion in bad times.

When it comes to income, the more sources one
has, the better. Time and company rules
allowing, do learn to take on freelance work in
addition to full-time job. Many of us have
talents that can actually be monetised. Discover
them and use them to build the bank balance.

This way, even if the main source of revenue,

job goes, one will have something to fall back
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on. It also makes all kinds of sense to sharpen
any hobbies one has and turn them into money-
spinners. There are many Web sites that
actually give the opportunity to offer expertise

on a consultancy basis.

Get busy:

The more the merrier rule applies here, too.
Diversify investments in different instruments
and don't park them just in one.

Debt

government investment plans, mutual funds,

schemes, equities, bank deposits,
real estate, gold and silver, the list of places one
can park funds is long. Take your pick.

Spread investments in such a way that some are
the kinds that do better in bad times and the
others, in good times. EXx: stocks and gold.

This way, when the going gets tough, not all
investments will suffer. Some might even do
well because of their safe-haven appeal: like
gold and bonds. And some will go south
together: like property prices and stocks.

The more diversified the investments, the more
resilient it is to shocks as something will make
up for something else. Do so while picking
stocks, too.

Don't invest all money in the sector that seems
to be doing really well right now. Buy shares of
companies in different

sectors, including



defensive ones that are unlikely to suffer even
in bad times.

If one finds it hard to do all the above, this one
IS non-negotiable. Banks, in a pool called Credit
Information Bureau India Ltd, or CIBIL, log
every loan that has been taken. This is the credit
history so banks can check the records before
they hand out any loans to any one.

If any one has defaulted on their previous loans,
there will be a black mark against their name at
CIBIL. This means that person won't be able to
get a loan to tide over bad times.

Moral of the story:

Keep one’s credit record squeaky-clean. Don't
default on loan and credit card payments, see
that CIBIL has updated records on loans one
has paid off and keep debts as low as possible.
One can get credit report from CIBIL for a
small payment. Do so to not only check for any
inaccuracies but also to know how much
creditworthy and how easy it will be to borrow
funds should one needs them badly.

Remember that when there is slowdown in the
economy, banks too get very possessive about
their funds and lend only to those who they can
trust, that is, those who have a past record of
being trustworthy. Be one among those.

One’s investments should be able to wait for

economic headwinds to blow over. A long-term
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investor, can afford to not liquidate investments
and wait it out.

Whatever goes up must come down and vice
versa -- even if stocks have plunged big time
now, they will eventually rebound. In fact,
when the economy is suffering, get into the
investment mode especially in instruments such
as equities and mutual funds, which will be
available cheaper then.

Being a long-term investor allows one the
luxury of staying invested even if the portfolio
has lost some value. When recovery happens,
all this will reverse itself and the value of

portfolio will rise again.

Take the long view to avoid the rush:
A younger person with fewer mouths to feed
can always take more risk than an older one
This

investment experts tell to invest more in riskier

with more responsibilities. IS why
assets when one is young and become more
risk-averse as one grows older.

Do some introspection and check how much
loss one can really absorb. If loss on investment
happened in the latest scheme, will one stays in
financial dire straits for months? Or can one
dismiss it as a bad experience and move on?
Also know how much risk one is comfortable
with. Know thyself and make thy decisions

accordingly.



Make the above suggestions a way of life, in
financial sickness or health. That way, even

Great Depression won't be able to faze anyone.

SELF-EMPOWERMENT TIPS FOR
WOMEN: FINDING INNER POWER
SOURCE

MONISH ANTO P P
| MBA D

Introduction: Women constitute almost 50%
of the world's population. As per as their social
status is concerned, they are not treated as equal
to men in all the places, through in the western
countries women are treated on par with men in
most of the fields, their counterpart in the east
suffers from many disabilities. The disabilities
on the one hand and the inequalities between
men and women on the other, have given rise to
what is known "Gender problem™.. It is now
widely believed that empowerment of women
i.e., providing equal rights, opportunities and
responsibilities to women, will go a long way in
removing the existing gender discrimination.
Women empowerment in contemporary Indian
society in forms of their work, education, health
and media images in the forms of their work,
education, health and media images in the
context of lineage, rule of residence and
household chores, their context of lineage, rule
their

of residence and household chores,
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participation in social and political activities,
their legal status in terms of marriage, divorce
and inheritance of property, seeking wealth care
should  be

Empowerment in terms of knowledge and

taken into  consideration.

awareness of ones own life and society
including legal raise their status with regarded
to the lives.
Concept of Women  Empowerment:
Epowering may be understood as enabling
people, especially women to acquire and
possess power resources, in order to make
decision on their own or resist decisions that are
made by others that affect them. A person may
said to be powerful when he/she has control
over a large portion of power resources in
society. The extent of possession of various
resources such as personal wealth, such as land
skills,

social status, position held, leadership trains,

education, information, knowledge,

capabilities of mobilization.

The

Empowerment

conference Women
(1988), highlighted

empowerment as the best way of making own

global on

partners in development the development of
women and children in Rural Areas (DWCRA)
program was initiated as a sub scheme of the

national wide poverty alleviation program i.e.,


http://www.articlesbase.com/business-articles/women-empowerment-832398.html

the Integrated Rural Development Program
(IRDP). It aims at imparting self reliance to
rural areas through income generating skill s
along with group organization skills. Keeping
this in view the year 2001 was celebrated as
"The Women's Empowerment Year". Human
resource development and empowerment of
women unlock the door for modernization of
society,. Instated of remaining as passive
beneficiaries, women must become active
partner. Participation and control over resources
of power are considered as the critical
indicators in the process of development
discharged women especially in rural areas,
possess the least proportion of these resources
and as a result they are powerless and

dependent on the powerful and wealthy.

Role and Empowerment: These terms tell how
individual and groups organize themselves as
well as relate to each other. Very simple, role
tells about what is expected from individuals in
a particular situation. While empowerment
deals with her or his expectation arising out of
the situation. Similarly, a role deals with duties
and obligations wile empowerment deals with
rights. For instance, it is commonly assumed
that the most is a women, a wife a cook, a
teacher of her children and daughter-in-law and

so on. What happens when the mother is also
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the principal of the local village school? Not
only does she have to deal with a range of roles
and empowerments, but also with he tensions
that may raise out of her ole s mother and her
role as an administrator. Woman reposes more
closely on the central surface of life, while man
hunts it in the boundaries of existence, always
concerned to overcome, and in the last analysis,
to kill. A woman has a secret alliance with
eternal life and man with the principle of death.
Woman wants to embrace the contradiction of
life and to reconcile them in the act of degree
so. Man on the other hand release the tension
between opposites by annihilating one of the
sides, the one he finds unpleasant. He seeks the
solution not in love and reconciliation, but in
over coming and annihilation. He has a militant

and not an erotic manner.

Women's Empowerment in Contemporary
India: Contemporary Indian society has been
exposed to the broad processes of social
transformation, agricultural modernization and
economic development, urbanization and
globalization. However, these processes have
generated regional imbalances, sharpened class
inequalities and augmented the gender
disparities. Hence, women have become critical
symbols of these growing imbalances. All these

have affected adversely the various aspects of


http://www.articlesbase.com/business-articles/women-empowerment-832398.html

women's empowerment in the contemporary
Indian society. The family and women's work is
not enough to say that any society consists of
men and women. It is equally important to look
at how the two groups of people interact, as
well as at the role and exceptions each group
has of the other. Such roles and exceptions are a
product of the stereotypes of each gender. By
gender stereotype means attributes and
qualities commonly associated with a gender.
Thus, the first idea on gender role differences,
which a child acquires, is that of women of
one's family marrying and leaving their homes
to leave with different groups of people.
Secondly, men appear to exercise far greater
influence in decision making and are far more
visible and audible than their wives. Third most
of the tasks within the home are done by the
mother, grandmother, sisters and so on. At meal
times they carry food to the fields for the men.
All these tasks, which consume time and
energy, are not counted as work and there is no
involved. In western

payment countries,

women's  groups, politicians and  other
concerned individuals have been arguing for
payment for house work and childcare. In India,
the question of payment for household jobs has
not really been an important issue or demand.
As we shall see, there are many other issues,

which require urgent attention. At the same
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time, it is important for us to remember that
non-payment should not also mean non-
recognition. The fact that women are expected
to perform all these tasks as a part of their
conventional roles and on special merit is
awarded to them for these tiring and tiresome
jobs.

Women's work participation: 19.7 per cent
Indian women were recorded as paid workers.
Of whom over 87 per cent were in the
unrecognized or informal sector of the
economy. The work participation rate woman in
1991and 2001 was 22.3 and 25.7 per cent
respectively. The increase in the work
participation of women during the decade 1991-
2001 is mainly due to the increase in the
proportion of marginal workers (6.3 per cent to
11 per cent) in total female work force. It is
held by many observation of Indian economy
that without women's paid or unpaid labour the
Indian agricultural economy would not be able
to function. In the informal sector, there is no
legal redressal for problems; no maternity or
other leave benefits and little security of
service. Working long hours as domestic
servants, stitching clothes for the garment
export industry, working on the assembly line
of small electronics manufacturing units or the

beedi, tobacco, cashew nut factories. A woman



lives in fear of retrenchment, exploitation and

low wages.
Employer's  Attitude: women  were
discriminated against at the time of

promotions tended to be crowded into lower
status electrical and primary school jobs.
They were rarely promoted to executive and
supervisory posts. As regards employment
and promotion to supervisory category, male
employers defend themselves by pointing out
that women did not come forth to be

recruited or promoted.

Traditional Role Expectations: Irrespective
of social class there is at the level of belief,
widespread commitment to the nation that a
women's job just not interfere or compete
with her primary role of wife and mother.
There is also concern with her physical
safety and the respectability of the
occupation. Clearly, working class familiar
are far less able to ensure circumstances.
NGO's SHGs have been working to promote
women more viable towards social, political,
economic and cultural development micro
finance is a significant factor and accessible
to small and micro enterprises, socio-
of

Education and training also plays a major

economic  progress poor  women.
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role in changing the life of poor women. The
several institutions have been extending all

types
generating activities and self-employment

of vocational training, income
activities for poor women. Empowerment of

women is mainly related to their
participation in decision making with regard
to raising and distribution of resources i.e.,
income, investments and expenditures at all
levels. Even though the Government of
Karnataka has formulated and implemented
various schemes of the social economic and
overall development of the rural women,
when the present position of women is taken
into account these schemes do not appear
effective in enhancing the confidence and
capability of the women. Empowering the
poor women in rural areas to sustain their
surrounding ecology is a necessity not only to
stoop the ecological degradation but also for

the physical survival of poor people.

The Elements of Empowerment: Whether is
be

empowerment

social,
The

reasoning behind many women seeking

economic, political  or

has many faces.
empowerment could be a matter of personal
development. Empowerment allows women

to find within themselves the necessary
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resources needed to overcome hindrances as
well as hardships. This whole process feeds
on itself. By being a pro-active woman you
improve self-esteem and effectiveness,
boosting confidence and self-image all while
earning the respect of others.People who are
disempowered are often struggling with
forces that appear beyond their control-these
forces could in fact be the family, the
workplace or even the community. With
each  particular  scenario, individual
empowerment is a necessary occurrence.
Any group empowerment leans heavily on
individuals who have already developed their
own positive outlook, skills and motivation
required to take the steps that can make a

difference.

THE POWER OF EMPLOYER
BRANDING

SRI SOWMIYA'S
| MBAC

Introduction: Employer branding is all about
the company’s value in the market. It is a
timeless process and in today’s scenario it has
drawn special attention. A “good company tag”
i1s critical to a company’s ability to attract,

motivate and retain the best and the brightest,
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thus gaining competitive advantage in the
marketplace. According to Watson Wyatt’s
Human Capital Index, it is found that employee
attitudes are directly linked with company
performance. It is essentially a combination of
the reputation of the organization, the career
offer and the corporate culture that exists in the
highly

scenario, an effective employer brand is highly

company. In today’s competitive

essential to have an edge. As Indian firms focus

on various innovative strategies like
diversification, expansion and
internationalization, human resources and

human capital performance also has become

increasingly important.

Companies that are considered good employers
have a strong identity and image in the
marketplace. Employer branding is the process
of creating an identity and managing the
company’s image in its role as an employer.
The employer brand has to be aligned and
congruent with what the company delivers to
the  employee, customer, public and
shareholder. An effective employer brand is
essential in order to have a competitive
advantage. Increasingly, Indian corporations are
becoming intentionally strategic to utilize the
employer brand to attract and retain talent and,

ultimately, to expand and grow.



The employer brand is considered to be a long-
term strategy with a transparent message that
promotes the organization as an employer of
choice. The concept of employer branding is
more or less the same but here the customers
are basically the pool of talented human

resources that the company wishes to hire.

BRANDING FROM THE HR
PERSPECTIVE: An Organisation with a good
brand image in the market will help in getting
right workforce at right time and at the same
time will have control over the employee cost.
An organization with no brand name has to
shell out lots of money to attract and retain the
right candidate. In simple language it means
that the organization or company wishes to
portray itself in a manner that they are always
the best place to work for and this in turn will
attract the best and most talented pool of
resources. The employer will brand himself in
such a manner that there is no necessity to look
for the talent , rather the talent will come to
them. They will become a prestigious company
that people will want to work for a will
automatically attract human resources like flies
to honey.

The Employer Branding comprises of:

1 Organization’s Objectives and Values

9 Leadership Capability
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9 Challenges faced by the Organisation
9 Vision and Direction
1 Market performance

1
A survey conducted by the World Economic

Market Status in a specific sector

Forum found that 77% of employees believed
that corporate reputation has become critically
important. Effective Employer Branding leads
to:
1 Employees being more committed to the

organizational goals
1
1

1
Despite the global recession, employers are still

Increased employee retention
Reduced recruitment costs

Improved reputation

finding it difficult to recruit the ‘perfect fit’
employee, where the employee matches the
organizational culture and the position. By
concentrating on the Employer Brand and by
increasing their appeal to the right candidates,
organisations will gain a distinct advantage in
the labor market. Organisations are increasingly
finding it hard to find the employee who fits
perfectly within their organizational culture, as
well as being able to fill the objectives of the
job role .More individuals may be looking for
jobs, but they may not have what the employer
is looking for in terms of experience or the right

managerial or people skills.



EMPLOYER BRANDING -
INNOVATIVE HR STRATEGIC TOOL
Employer Branding is used as a powerful

AN

strategic HR tool because of three main

reasons. They are:

9 organizational culture and employee fit

1 positive outcomes for recruiting

1 Retaining talent with corporate values and a
team based culture

Employer branding is a long-term strategy with

a transparent message that promotes the

organization as an employer of choice. As

competitive advantage is gaining more focus in

the current scenario many organisations have

started to rethink the concept of employer

brand.

positively build on opportunities as the world

India’s corporate sector aims to
economy strengthens, and the employer brand
is a prime example of a progressive HR practice
in India.

The employer brand strongly supports corporate
brands, and vice versa. Ultimately, the key to a
successful employer brand is to ensure that
expectations are fully aligned with the realities
the

Manmohan Bhutani, Vice President of People

of working for organization,” says

and Operations at Fiserv India.

The key aspect of employer branding is to

understand that it is not just about
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advertisements or communication collaterals -it
is the reflection of what is the reality either
present or future, that the employees experience
in the organisation. A brand is something that is
woven around a product. A good employer
should, the
personality, the soul of the company. Building

brand would, and represent
such a brand requires a lot of introspection by
the company, and answering the question,
"what kind of company we are, and want to
become”; it must involve all the constituents of
the organisation.
In most cases, however, companies treat
‘employer branding' as a mere short-cut for
attracting the talent. Instead of soul-searching,
the HR departments tie up with ad agencies to
conjure up an image that may be attractive to
their target market, even if not their own. That's
a real dampener for new recruits—there's a
perception-reality gap they're confronted with.
The myriad '‘Best Employer' media surveys add
fuel to fire as they bring out checklists. So a

‘fun place' for some may not be the same for

others.
STRATEGIES FOR EXTERNAL
BRANDING: External branding refers to

branding which is done by using external



sources and which may (or may not) require

some investment in monetary or other forms

Use of Job Sites — As HR the first thing
which comes to the mind is recruitment, so
Job sites offer good branding opportunities
through different means like Pop ups, pop
ins etc. It’s always better to go for pop ins
as most of web browsers come with pop-up
blockers.

Banners — Banners are also a good mean
for branding. Banners can be of both types’
means Online Banner and Street banners.
By Online banner, your organization name
will be flashed on different web pages as
per your choice and price. Street banners
are good for bigger requirements

Road Shows — Road shows are also an
brand

Talks, presentations, seminars

important mean for creating
awareness.
etc. can be organized for attracting people
towards your organization.

Corporate  Social Responsibility -
Corporate social responsibility refers to
corporate getting associated with society for
some noble cause. The association can be in
any mode either getting associated with a
Charitable Trust or a NGO or some other
public venture. Corporate can align and

attach with any of these and share the stage.
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STRATEGIES
BRANDING:

Idea should be you get a nice coverage in
the popularity cake.

Email — For mail ids related to job portals,
auto reply can be created which can contain
brief description of the key aspects of
candidate’s and public interest and at the
same time introducing the company to the
public

Public Events — Public events are one of
the major ways of creating a brand image.
An organization can participate in any of
the public event and assuring that it does
not get disappeared in the crowd of many
brands or big names
FOR

Internal

INTERNAL
Branding IS

comparatively a cheaper way of branding.

Front Office —Front office reception
should be given more importance because
first impression is last impression. It should
be kept neat and clean with a pleasant
receptionist who always maintains freshness
and welcomes the guests with courtesy.

Stays Interview - HR can always conduct
stay interviews in which they can interact
with the employee and ask them regarding
their career prospects, there alignment with
the company, there feedback regarding their
These

feedbacks can be analyzed and used for

concerned  departments,  etc.



different purposes by which you can create
an internal brand image of the country.

Exit Interview — An exit always carries a
fair chance of initiating the chain reaction
among the employees. So the Organisation
need to be very careful in analyzing the
exiting reasons so that the justified ones can
be overcome in the future.

Employee  Satisfaction Employee
satisfaction is always very important for any
organization to grow. A satisfied employee
is a productive employee. If the employee is
satisfied, they will create a good and
positive rapport for the company in the
market outside.

Customer Orientation — Customers are
always the most important factors. So the
workforce should always be motivated
towards delivery of customer oriented
services. Customers can be of either type,
internal or external.

Employee Participation — Always try to
ensure the maximum participation from the
employee side, either in terms of internal
events participation or external events.
Trained Employees — Always ensure
proper training of employees before they
are engaged in work. The training should be
in all the aspects like policies, vision,

mission, organization. This will project a
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good picture of organization on the new
employee.
VITAL POINTS TO REMEMBER
EMPLOYER BRANDING

= Every employer brand is an investment that

IN

should demonstrate a return comparable to
other forms of business investment.

= Employer brands are at least as much about
retention and engagement as they are about
recruitment.

= The employer brand should incorporate
sensitivities in

of employees foreign

countries (if the Indian company has
overseas operations).

= The advertising of the employer and
employee brand should be as synergistic

and mutually reinforcing as possible.

CONCLUSION:

Employer Branding is used as a powerful
innovative strategic tool by various Indian
Organizations in the HR arena by portraying
themselves as best companies to work for. This
in turn will attract the best and most talented
pool of resources. The employer will brand his
own organization in such a way that there is no
need to look for the talent and that the talent
will be attracted towards them. This in turn will
make the company prestigious and that the

Organization will automatically be able to



attract human resources as flies to honey. In
today’s cut throat competitive corporate world
every company should strive to have the best
employer brand for its very survival and also to
retain the talents. This can be done by building
the

employees and treating them as members of one

better relations with Organization’s

big family.

ADDING VALUE AND VALUES TO THE
MBA

RESHMA PRINCY A

| MBA B

Criticisms of business seeing value creation

only in terms of achieving short-term,
unsustainable results and how business schools
prepare future leaders predate the financial
meltdown. Warren Bennis and Jim O’Toole
talked about the need to reform business
education several years ago. The crisis simply
made it more obvious that business as usual
isn’t working, either in the classroom or

boardroom.

The piece of management education reform that
involves the role of ethics has added importance
not only because trust in business has fallen so

far, but also because it is tied to how leaders
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behave and the impact that has on a company
culture as well as society.

While well-regarded companies that have
recently suffered reputation meltdown are real-
world examples for the classroom, even more
important is learning about other models for
doing business, like Pepsico, a company that is
intentionally setting high ethical standards for

itself while still making significant profit.

For many companies ethics has a walk-on
part—not much focus beyond the compliance
function and website rhetoric about how a
company describes its values. If integrating
ethical considerations into strategic business
decisions was the norm, we wouldn’t keep
enduring debilitating crises where
consequences of actions apparently aren’t clear
to leaders until a regulator shows up or media
headlines send stock prices lower.

Performance with Purpose

The reality is that crises at Toyota, Goldman
Sachs and BP — to name a few -- involved
ethical failures as potent as the business
miscalculations and addiction to gaining ever-
higher quarterly profits, where choices and
shortcuts harmed stakeholders. Just as the
ethical debacle of Enron was a wake up call met
by additional regulation and beefed up ethics

focus in companies, the corporate crises so far


http://www.businessweek.com/bschools/content/apr2010/bs20100429_731408.htm

this year offer another kind of wake up call that
companies and management education would
do well to heed. How many more examples do
we need of value creation only being about

profit at the expense of society?

Indra Nooyi, PepsiCo’s chairman and CEO,
told Yale’s School of

Management in May 2010 that “performance

students at
with purpose is how we run the company.” She
explained that “Performance with purpose is
about how you can intimately link what a
company can do with what the needs of society
are and together deliver great performance.”

“PepsiCo wants to be the model of the good

2

company,’ she continued, “an example of how
business should be done in the 21% century.”
This sets the bar very high at PepsiCo. The
business model requires integrating ethical
considerations into the mix of business
considerations, aligning decisions with purpose,
and acting in a manner that inspires employees
to do their best work. The result, if made a
reality, establishes trust with stakeholders.

It is the inconsistencies that often trip a
company up. Simon Webley, Research Director
at the Institute of Business Ethics in London,
makes a distinction between doing ethical
things (like philanthropy and environmental

activities) and doing things ethically. Doing the
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former is no substitute for doing things
ethically, he says, mentioning a company in the
U.K. known for the wonderful things it does for
the community, but yet it doesn’t pay its
suppliers on time. “It is easier to do CSR
(corporate social responsibility) than to
integrate high ethical standards throughout the

organization.”

Adhering to high ethical standards is at the
heart of the Oath Project started at Harvard
Business School last year as a grassroots
movement of students and faculty. The
voluntary pledge to “create value responsibly
and ethically” seeks to create a community of
MBAs (signers are from more than 250
schools) who share a high standard for ethical
and professional behavior. Nitin Nohria, who
became Dean of Harvard Business School this
month, has been a strong supporter of the

project.

Role of Values

Will signing a piece of paper change anything?
It depends. We should consider how change
occurs; it starts with a personal act of intention,
followed by action, gaining reality through
repetition and reinforcement until it becomes
how things are done by an individual, and a

collection of individuals. It is too soon to know


http://www.youtube.com/watch?v=-msw7mJPF6A
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http://mbaoath.org/
http://business-ethics.com/2010/05/16/1827-ethics-specialist-named-dean-of-harvard-business-school/

the success of the movement or its influence on
the companies graduates join. However, it is a
start. The Oath Project is supported by many
Institute’s

organizations, including Aspen

Business and Society Program (BSP).

Part of expressing high ethical standards is the
ability to speak up in support of those values.
Over 100 business schools globally are

participating in an innovative,  cross-
disciplinary business curriculum called Giving
Voice to Values (GVV) created by Mary
Gentile. The program raises different kinds of
questions than the case study approach: “Rather
than asking ‘what is the right thing to do?’ she
says, “we ask ‘how can I get the ‘right thing’
done?’” In GVV, students go on to answer
other questions raised including: “What do I say
to whom, what will they say back, and then
what do | say? What data do | need? What
allies do I need, etc.”

In GVV, Gentile says, “we ask students to
create and practice literal scripts and action
plans so that the program goes beyond
awareness building and analysis to action.” To
help students practice integrating ethics into the
decision-making mix, Loyola Marymount

University (LMU) has developed an invitational
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intercollegiate business ethics case competition
which attracts international participation. It is
also sponsored by the Ethics and Compliance
Officer Association, a professional group for
corporate compliance officers, whose members
serve as judges. MBA and undergraduate teams
make presentations showing their
understanding of the legal, ethical and financial

dimensions of problems.

“Every decision you make in business generally
occurs when you are under pressure, without all
the information or time you’d like, and in the
midst of competing factors — usually financial,
legal or ethical issues,” says Thomas White,
professor and director of the Center for Ethics
and Business, who created the competition.
“There needs to be more emphasis on ethics
education in MBA programs (however it is
done) because individuals need more technical
ability in recognizing and resolving ethical
issues.”

The success of business education reform has
many champions, and is coming up again at a
time when there is crisis fatigue as well as
examples of successful companies with a value

proposition that puts a priority on social good.
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